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NEW QUESTION: 1A. Data corruptionsB. Regional disruptionsC. Global disastersD. Denial of
ServiceAnswer: B

NEW QUESTION: 2Risk management is an integral part of project, program and portfolio
management and is invoked throughout the project, program and portfolio life cycle. Which of
the following highlights the difference between portfolio risk and program or project risks?A.
Portfolio risks can not be mitigated to other third parties, whereas program and project risks
canB. Portfolio risks focus on strategies, whereas program and project risks focus on
implementationC. Portfolio risks are the aggregation of subsidiary programs and projects risks
D. Portfolio Risks may be actively accepted in anticipation of high rewards, whereas, program
and project level risks are notAnswer: DExplanation:ExplanationPortfolio risk management
differs from project and program risk management in that, in the right circumstances at the
portfolio level, the organization may choose to actively embrace appropriate risks in
anticipation of high rewards. An example of this would be investing in new, unproven
technology with a view of being "first in the market" in anticipation of highly profitable sales

NEW QUESTION: 3A. They really match They really matchB. Nothing PrintsC. They matchD.
They really matchE. They match They really matchAnswer: D

NEW QUESTION: 4顧客は、コストセンターソースの過剰吸収/吸収不足を割り当てたい
受信機に関連します。最も正確な配分規則は何ですか？正解を選択してください。応答：A.
特性の誘導規則に基づく転記額の評価。B.
市場セグメントの任意の値フィールドに基づく転記額の評価。C.
市場セグメントの任意の値フィールドに基づく固定部分の評価。D.
市場セグメントの統計キー数値に基づく固定部分の評価。Answer: B
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